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DISCUSSION 

Under the Health and Safety at Work (Major Hazard Facilities) Regulations 2016, Epro’s 283 Broadlands Road depot 

is classified as a Lower Tier MHF. Part 4 of the Regulations require that operators of Lower Tier MHF to prepare a 

Major Accident Prevention Policy and Emergency Plan. 

Epro also leases a secondary storage facility at 258 Tukairangi Road. Occasionally during peak times this facility 

can be used for the storage of toxins, and if more than 50 tonnes of storage is required Epro will operate the 

facility as a Lower Tier MHF under the regulations. 

The most likely incident that could result in a major accident when storing large quantities of sodium fluoroacetate 

cereal pellets (containing 0.15 percent 1080) is a fire involving large quantities of pellets. 1080 breaks down at 300 

degrees Celsius into its constituents, one of which is the highly toxic gas hydrogen fluoride. 

It is unlikely that smoke from such a fire would contain sufficient quantities of hydrogen fluoride to pose a risk to 

people living in surrounding areas. However, toxic gases could accumulate within the buildings holding the cereal 

pellets and could pose a risk to first responders. 

A fire at the Broadlands Road Depot could also ignite small quantities of: 

• Potassium cyanide 

• 1080 solution (20 percent) 

• Pindone solution (2.5 percent) 

• Cereal pellets containing brodifacoum 

• Cereal pellets containing pindone. 

• Cereal pellets containing diphacinone 

• Petrol 

• Orange oil. 

PURPOSE 

The purpose of this policy is to prevent the occurrence of major incidents and limit their consequences to persons 

at or near Epro’s facilities by implementing appropriate systems, controls, and management practices. 
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POLICY 

GENERAL 

Epro is committed to providing a healthy and safe workplace and safe systems of work for all workers. Epro will 

comply with the Health and Safety at Work Act 2015 and associated regulations. As part of this commitment Epro 

will: 

• Identify health and safety risks 

• Assess the likelihood and severity of these risks 

• Design and implement control measures to eliminate or minimise these risks 

• Review the effectiveness of control measures to continuously improve the Safety Management System 

(SMS). 

• Ensure emergency planning and preparedness for potential major accidents. 

ORGANISATION & PERSONNEL 

The Managing Director accepts overall responsibility for the implementation of this policy. Responsibility for the 

implementation of various elements of this policy have been delegated to the following roles: 

• General Manager 

o Oversight of Policy implementation 

o Recruitment and Human Resources 

• Operations and Safety Coordinator 

o Maintenance of the SMS, including regular reviews 

o Training 

o Simulation exercises 

• Inventory Controller 

o Maintenance of Safety Critical Elements 

o Facilities management 

o Audits and inspection of control measures 

• Employee Health and Safety Representative 

o Providing comment and input into the SMS from the employees’ perspective. 
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IDENTIFICATION & EVALUATION OF MAJOR INCIDENT HAZARDS 

To prevent the occurrence of major incidents and limit their consequences to persons at or near their Lower Tier 

MHFs, Epro will: 

• Carry out and record a safety assessment of storage facilities 

• Assess the severity consequences for each type of potential incident 

• Design control measures that will prevent or minimise a major incident 

• Identify performance standards for each control measure 

• Identify safety critical elements for each control measure 

• Document the SMS in the Epro Health and Safety Business Manual 

• Engage with and consult Epro employees regarding the safety assessment and SMS 

• Appoint and train staff to carry out safety management tasks. 

• Maintain up-to-date records of hazardous substances quantities and classifications 

• Consult and integrate with external emergency responders where relevant. 

OPERATIONAL CONTROL 

Epro will design its SMS in accordance with current legislation and the ISO45001 Global Standard for Health and 

Safety Management Systems. The SMS will be documented in the Epro Health and Safety Business Manual. All 

contractors and subcontractors will be required to comply with the SMS and will be inducted accordingly. 

An annual Management Review of the SMS will be carried out to assess its effectiveness. Those involved in this 

review will be: 

• Managing Director 

• General Manager 

• Operations and Safety Coordinator 

• Employee Health and Safety Representative. 

An internal audit of Epro’s compliance with its SMS will be carried out at least annually. 

The Epro Health and Safety Business Manual will be revised at least annually so that it includes changes to 

legislation, organisational structure, plant, equipment and procedures. 

A programme of audits and inspections of elements of the SMS including plant and equipment will be implemented 

to ensure that they remain fit for purpose. 

The SMS will be communicated to Epro employees at induction and throughout their employment using an internal 

training and assessment programme. 

Records of inspections, training, audits, and incidents will be maintained and regularly reviewed for continuous 

improvement. 

Environmental protection measures relevant to the storage and handling of hazardous substances will be 

integrated into operational controls and emergency plans, with particular attention to preventing contamination 

of waterways, soil, and habitats from substances including 1080, brodifacoum, pindone, and potassium cyanide. 

MONITORING PERFORMANCE 
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The effectiveness of the SMS in achieving the objectives of this policy will be reviewed annually as part of the 

Management Review of the SMS. Recommendations for improvement will be submitted to the Epro EMT for 

approval. Approved recommendations will be allocated to relevant Epro staff for action. 

Epro will encourage staff to report incidents, injuries and close calls. Reported incidents, injuries and close calls will 

be recorded and investigated to find root causes. Recommendations for eliminating or minimising root causes will 

be implemented and monitored to assess their effectiveness. 

AUDIT & REVIEW 

A programme of regular audits and inspections will be implemented to confirm that control measures are fit for 

purpose. 

Simulation exercises will be carried out regularly to confirm that emergency response procedures are appropriate 

and are understood by Epro staff. These exercises will be documented and referenced in the Epro Emergency 

Plan. 

Epro’s SMS will be reviewed regularly to ensure that it remains fit for purpose. Elements of the SMS will also be 

revised when there are changes to operating systems including but not limited to: 

• Organisational structure 

• Legal requirements 

• Plant and equipment 

• Storage facilities 

• Processes 

• Quantities of hazardous substance 

• Types of hazardous substance. 
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