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Epro has established a company-wide culture dedicated to providing the highest quality services. Our team is 

committed to their work and has a strong level of technical expertise to offer a superior range of services that 

achieve complete client satisfaction. 

Our commitment is to: 

• Execute projects in conformance with all contractual requirements specified by the client; 

• Provide a high level of client service, both during- and post-project; 

• Deliver consistent, repeatable quality across all project types and locations; 

• Execute projects in alignment with ISO 9001:2015, legal requirements, and any relevant industry best 

practice; 

• Work towards continuous improvement; 

• We will also apply risk-based thinking to improve the effectiveness of our quality management system and 

enhance client satisfaction; and 

• We are committed to understanding the context of our organisation, including the needs and 

expectations of interested parties. 

The objectives we will pursue to satisfy this commitment are: 

• Monitor the quality throughout the execution of our services, by establishing inspections to check the 

meeting of requirements; 

• Encourage the team to deliver the highest quality standards and minimise issues; 

• Ensure suppliers and subcontractors are competent for work and understand the project requirements; 

• Provide staff with adequate advice, information, education, training, and suitable supervision; 

• Establish measurable quality objectives, review them regularly, and adjust based on results and client 

feedback; 

• Ensure this policy is reviewed annually, communicated to all workers and relevant stakeholders, and 

available to the public; and 

• Top management will provide leadership, resources, and accountability for achieving quality outcomes 

and continual improvement. 
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